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Table 10. Percent Operating Revenue by Category for Five U.S. Public Bikesharing

Programs (n=5)
s 2
g H g
i .
2]
Program < Q Q =u =] 3
Program 1 0% 0.5% 5.3% 286% 16.6% 48.9%
Non-profit
Program 2 52.5% 0% %% 3% 3% 10.7%
Non-profit
Program 3 0% 0% TL1% 13.3% 4.4% 11.1%
Publicly owned,
Contractor operated
Program 4 1% 0% 5% 41% 20% 38
Non-profit
Program 5 0% 0% 0% 0% 0% 1008
Non-profit
High 5253 0.5% TL1% 41% 1% 1008
Mean  26.8% 0.5% 38.2% 21.7% 18.5% 41.7%
Low 1% 0.5% 5.3% 3% 4.4% 10.7%

Ff3%B

In July Bird scooters were In July Bird scooters were
2016 - 2017 2016- 2017 . . . 2017 - 2018 . . . 2017 - 2018
available sffecting zingle available affecting single P
aral ricer trip ridership substantially aralricertrip ridership substantially totalncer g
o o o otz | rid aNgE Mo % change single
g 3 g de g Eria noe rider
May -5 May 3% | May 43% May
June 33% | June 38% | June 966 June
July 3966 July 335 July 1055 | Juby
August 365 | August 18% | August 18% | August
September 24% | September 12% | September 056 |September

Bt C

BIKESHARE PROGRAIM STAFF SALARIES PAID

Philadelphia, BY CITY; ALSO RECEIVE SOME FUNDS FROM 100% OF STAFF
PA THE "MAYOR'S FUND" EXPENSE

[Cincinnati, OH [YEs  |CASH FROM THE DOWNTOWN BID N/A ($400K / yr)

Washington,
DC YES SYSTEM IS PART OF THE CITY DPW 100%
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Current top 10 ROUTES taken by Most frequently used
walk up users: Number: stations by walk up users:
Discovery World |Discovery World 1 Discovery World
Bradford Beach |Bradford Beach 2 Bradford Beach
Brady/Prospect |Brady/Prospect 3 Brady/Prospect
US Bank Center |US Bank Center 4 US Bank Center
Lakefront Brewery|Lakefront Brewery 5 Lakefront Brewery
Erie/Menomonee |Erie/Menomonee 6 Erie/Menomonee
Water/Wisconsin |Water/Wisconsin 7 Water/Wisconsin
Red Arrow Park |Red Arrow Park 8 Red Arrow Park

9 Marquette University
Discovery World |Brady Prospect Student Union
Marquette Marquette
University University 10
Student Union Student Union Kenilworth Square

Income by Category

Total Annual User Fees

Other Income - 30-Day Pass
$10,077.02
Contributed Revenue Annual Pass
$89,928.51 Buslr Card
User Revenue 6.4% ~__Pay as You Go Pass
Advertising and $366,131.00
Sponsorship Single Ride
Table 9. Percent Revenue between Casual (Short-Term) and Members
(Long-Term) in North America (n=4)
Percent REvenue Percent Revenue
Program from Members from Casual Users
Program 1 15% 445
Publicly Owned, Contractor Operated
Program 2 33% 6T%
Publicly Owemed, Contractor Operated
Program 3 16.1% 48.4%
MNon-profit
Program 4 36% 4%
Man-profit

https://scholarworks.sjsu.edu/cgi/viewcontent.cgi?article=1072&context=mti_publications
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Total Budget Expenses - sessa0s

Totals reprazentad are rounded extimates

Budget Shortfall

-§55,548

Other Income
$10,077
Contributed Revenue

Advertising and
Sponsorship Income

$366,131

Bt % F
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User Revenue
$335,723

Advertising and Sponsorship Income |~ $366,131.00

$10077.2

Single Ride $4.00/ 30 min ride

$15.00/ 1 month
30 Day Pass unlimited 60 min trips

11



N Bublr BRI 012
Joshua A. schwalbe (X;&5), #i%: xI0FIA

Table 11. Cost of Public Bikesharing in the U.S. (2012 Season) (U.S. Dollars) (n=22)

Subscription Cost Trip Usage Fees (Minutes)
Seasonal Daily Max Daily Max

[ Name Location 24hr 3-day 7-day Month or Year 0-30 3160 61-90 +30 Casual Users demb
Bike Ch Chattanooga, TN $6.00 $75.00 Free Free +5500 +35.00 $100.00 $100.00
Boulder B-cycle Boulder, CO $5.00 $15.00 $55.00 Free Free +3400 +3400
Broward B-cycle FL. Lauderdale, FL $5.00 $25.00 $45.00 Free +51.00 +52.00 +S4.00 $50.00 $50.00
Capital Bikeshare ‘Washington, D.C. $7.00 $15.00 $25.00 $75.00 Free +5150 +33.00 +55.00 $94.00 $70.50
Charlotie B-cycle Charlotte, NC $8.00 $65.00 Free +54 +54.00 +54.00 $75.00 $75.00
Chicago B-cycle Chicago, IL Data Unavailable Data L
DecoBike Miami Beach Miami Beach, FL $24.00 $35.00 Free Free +34.00 +54.00 $60.00
DecoBike Long Beach Long Beach, NY $24.00 $50.00 Free Free +34.00 +54.00 $60.00
Denver B-cycle Denver, CO $8.00 $20.00 $30.00 $80.00 Free +5100 +3400 +34.00
Des Moines B-cycle Des Moines, 1A $5.00 $3000 $50.00 Free Free +5125 +5125 $65.00 $65.00
Hawaii B-cycle Kailua, HI $5.00 $30.00 $50.00 Free +5250 +5250 +5250 $100.00 $100.00
Houston B-cycle Houston, TX $5.00 $15.00 $70.00 Free Free Free +5200
Kansas B-cycle Kansas City, MO $7.00 $15.00 $25.00 $65.00 Free +5200 +52.00 +52.00 $40.00 $40.00
Madison B-cycle Madison, Wi $5.00 $65.00 Free +5200 +5500 +55.00 $75.00 $75.00
Nashville B-cycle Nashwille, TN $5.00 $10.00 $15.00 $50.00 Free  Free +8150 +8150 $45.00 $45.00
Hubway Boston, MA $5.00 31200 $85.00 Free +5200 +34.00 +38.00 $100.00 $80.00
Nice Ride Minnesota Twin Cities, MN $6.00 $30.00 $65.00 Free +$150 +3450 +$6.00 $65.00 $65.00
Omaha B-cycle ‘Omaha, NE $5.35 $3210 $64.20 Free Free +5134 +5134 $64.20 $64.20
San Antonio B-cycle San Antonio, TX $10.00 $24.00 $60.00 Free Free +52.00 +$%2.00 $35.00 $35.00
Spartanburg B-cycle Spartanburg, SC $5.00 $15.00 $30.00 Free Free +51.00 +51.00 $35.00 $35.00
Spokies Oklahoma City, OK $5.00 $20.00 $75.00 Free +5200 +3%200 +%200 $75.00 $75.00
Tulsa Townies Tulsa, OK Free if Retumed within 24 hours Free if Retumed within 24 hours
United States Average $7.77 51733 51650 $28.09 S$62.46 Free +5098 +32.74 +%3.45 $67.88 $64.39
United States Median $5.00 $12.00 $15.00 $30.00 $65.00 Free +32.00 +5225 +35200 $65.00 $64.20

https://scholarworks.sjsu.edu/cgi/viewcontent.cqi?article=1072&context=mti publications
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“Above rates based on a one-month sponsorship buy, including production

BUBLR BIKES 2018
STATION/BIKE SPONSORSHIP

Station Sponsorship

$450/Station (No minimum)

Basket Sponsorship

$36/Basket (10 minimum)

Splash Guard Sponsorship

$76/Splash Guard (0 minim

Full Bike Wrap

$1500/Bike (No minimum)

and installation. Costs adjust for quantity and length purchased

7 Bublr EESMATBIE

Joshua A. schwalbe (X;E5), &11% : XIBr &

um)

B %I
Fleet/Station Potential Potential
Pricing Cost per Multiplier Monthly Ad Annual
month (Approx) Revenues Revenues
Station Sponsorship] $450 85 $38,250 $459,000
Side Panels 376 700 $53,200 $638,400
Basket $36 700 $25,200 $302,400
Subtotal $1,399,800
Full Bike Wrap™ $1,388 700 $971,600(  $11,659,200
*Adjusted so revenues were not counted twice in Grand Total |Grand Total $13,059,000

Bt e J
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7 Bublr EESMA T BIE

Joshua A. schwalbe (X|i&=), 1 : xI8TA

Effectiveness Administrative Ease Equity Time
p 555 __ o -
Increase Revenue by $55k Use Existing Staffand Serve the Milwaukee Publhc Wil be Implemented Within
Annually Equally Regardless of Quantifiable,
Resources . One Year
Demographic
Alternative #1 YES YES YES YES

Add an All-Day 24-Hour
Pricing Option / No Time

Projected revenues are estimated

Changing pricing structures will

All-day 24-hour pricing option will
be available to anyone using the

Can be implemented immediately

5

Limit at $38 8k not add expenses system for nmltiple trips

Alternative #2 MAYBE YES NO YES

Avttract More Single-Ride Diverse and changing variables Additional signage and Wayfinding signage is only . .

Users Through . \ , \ \ . It is feasable that sinage can be
make predicting revenue increases | installation falls under the job |suggested for kiosks frequented by . i

Infrastructure and . . . . . installed within one year

. due to infrastructure difficult description of regular staff single-ride users :
Accessories
Alternative #3 MAYBE NO YES YES
. N Projecting the value of data will be| Staffh ill b ired t . . .

Monitizing Trip and User roree \ § e vaue o 2.3 2 “. N ours Wit be requirec fo Monitizing data will not change the | It is feasable that sinage can be
determined after consulting with a | process data or outsource data . . . iy

Data , . services currently provided installed within one year

third party consultant management to a consulting firm
Alternative #4 YES NO YES MAYBE

Secure a Title/Presenting
Sponsor

Title sponsorship ranges from
$150k - 3300k

Additional staff hours invested
may not secure title sponsor

Securing a title/presenting sponsor
will not change the services
currently provided

Current efforts have not found a

title sponsor
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